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Aquatic Code 
definition of 
“emerging disease”

a disease, other than listed diseases, which has a significant impact 

on aquatic animal or public health resulting from:

-  a change of a known pathogenic agent or its spread to a new 

geographic area or species; or

-  a newly recognised or suspected pathogenic agent.



Overview



Challenges of 
emerging diseases

• New diseases emerge regularly (every few years in the Asia-Pacific)

• Often spread widely

• Can have significant impacts on production, livelihoods, trade, 

economies

• Diagnostic methods may not be available

• Epidemiology not understood

• Consequences not fully understood

• Response decisions must be made with significant uncertainty

• WOAH Members may not have the expertise, capacity or resources to 

meet these challenges.



How regional 
collaboration can 
help

• Agreement on case definitions

• Sharing of diagnostic methods

• Sharing of epidemiological information

• Research coordination

• Utilisation of WOAH Reference Centre expertise

• In-country technical assistance 

• Regional collaboration workshops

• But… regional collaboration initiatives are often ad hoc and may be 

activated too late for maximum effect.



Objectives of this 
project

1.  Increased shared understanding about planning and conduct of 

emergency responses. 

2.  Increase shared understanding of the challenges responding to 

outbreaks of emerging diseases of regional significance. 

3.  Identify existing regional capabilities, networks and resources that 

could be deployed to support member country responses.

4.  Consider how existing regional capabilities, networks or resources 

could be deployed in a coordinated and collaborative manner.

5.  Strengthen collaboration among regional organisations, networks and 

member countries by developing best practice guidance on when and 

how regional collaboration should be activated.



Project approach • Phased approach to the project with two in-person activities

• Together these activities will achieve all project objectives

• Activity 1 – Emergency Preparedness and Response workshop, held in  

Singapore in 2024 (Diana to present outcomes)

• Activity 2 – Scenario-based exercise to explore opportunities for regional 

collaboration (2027, to be confirmed).

 



Key project output • Guide for deploying regional capabilities and resources in response to 

significant emerging disease events. 

• The guide would define thresholds for action, actions and possible 

contributors (e.g. for diagnosis, surveillance planning, emergency 

response planning, research coordination). 

• The guide would document mechanisms for collaboration in accordance 

with the existing capabilities, mandates and responsibilities. 
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Regional Workshop for WOAH Focal Points for Aquatic Animals

AP Aqua Net 2: Emergency Response 

Recap from Regional workshop on preparedness and response for emerging 

diseases in aquatic animals for Asia and the Pacific, 29 Oct 2024, 

Singapore

7 – 9 July 2026  |  Tokyo, Japan  Diana Chee

Director

Animal & veterinary Programme Office

National Parks Board (Singapore) 
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Regional Workshop 
on Preparedness 
and Response for 
Emerging Diseases 
in Aquatic Animals 
for Asia and the 
Pacific 

• First preparatory workshop on 29 October 2024, Singapore

• 22 Participants from 20 Members, 3 speakers (Eduardo Leaño, Larry Hammell, 

Nick Moody), 11 partners from intergovernmental organisations, research 

institutes, universities and private sectors 
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Regional Workshop 
on Preparedness 
and Response for 
Emerging Diseases 
in Aquatic Animals 
for Asia and the 
Pacific 

• Objectives

• Increased understanding about planning and conducting effective 
emergency responses for aquatic animal diseases. 

• Increase shared understanding about the challenges member countries 
face when responding to outbreaks of emerging diseases of regional 
significance. 

• Identify existing regional capabilities, networks or resources which could be 
deployed to support member country responses to emerging diseases of 
regional significance.

• Strengthen collaboration among regional organisations, networks and 
member countries to support preparedness to respond to emerging 
diseases of regional significance.
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Regional Workshop 
on Preparedness 
and Response for 
Emerging Diseases 
in Aquatic Animals 
for Asia and the 
Pacific 

• Workshop content

• Introduction and fundamentals of effective emergency response 

• Members’ experience (Indonesia, Australia, China, Vietnam)

• Group exercises 

• 1 - Key strength and challenges 

• Prevention, Preparedness, Response, Recovery

• 2 - Existing regional capabilities, needs, resources

• Regional capabilities, Coordination, Resources, Partnership 
including PPP
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• Group Exercise 1: 

Identifying common themes of key 

strength and challenges to emergency 

response to emerging or transboundary 

diseases in aquatic animals

• Group Exercise 2: 

Identify existing regional capabilities, 

needs, resources that could help in 

improve emergency response to 

diseases in aquatic animal

Overall findings
• Countries generally have surveillance, legislation, biosecurity measures and some 

diagnostic capability in place. 

• Regional cooperation mechanisms (WOAH, FAO, NACA) provide a strong foundation. 

• Aquatic animal health emergency systems remain less mature than terrestrial animal 

health systems. Common challenges were identified across prevention, preparedness, 

response and recovery. 
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Training for 

aquatic health 

services and 

farmers.

Group exercise 1 output
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Learn and 

collaborate with 

Terrestrial ER

Financial 

limitations

Difficult to 

prioritise 

disease 

Role of Aquatic Focal Points
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Gaps Identified

• Limited aquatic animal 

health workforce and 

specialist expertise. 

• Coordination & 

Governance Insufficient 

contingency planning 

and simulation 

exercises. 

• Transboundary risks 

from shared water 

bodies and aquatic 

trade. 

• Variable laboratory and 

diagnostic capacities. 

• Weak incentives for 

disease reporting. 

• Lack of sustainable 

emergency response 

and recovery funding. 

Key Lessons Learnt Future Work What to work on now

• Preparedness before 

crisis – contingency 

plans, simulation 

exercises, recovery 

planning 

• Regional integration 

and links are needed. 

• Farmers and industry 

are critical partners for 

early detection and 

reporting. 

• Communication and 

trust are essential 

1. Be prepared - Develop 

and test aquatic animal 

disease contingency 

plans.

2. Build up workforce and 

technical capability, 

through development and 

specialist training.

3. Enhance laboratory 

networks and proficiency 

testing.

4. Improve risk 

communication and 

industry engagement.

5. Establish compensation 

and emergency funding 

mechanisms.

6. Expand regional 

collaboration and 

information sharing. 

1. Regional emergency 

preparedness framework.

2. Simulation exercises for 

aquatic disease 

outbreaks

3. Regional laboratory 

network for aquatic 

diseases.

4. Guidance on 

zoning/compartmentalisa

tion and outbreak 

management.

5. Sharing of recovery 

experiences and best 

practices.

6. Build Trust: Strengthen 

public-private 

partnerships and farmer 

engagement.
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Group 1 Group 2 Group 3 Group 4

Australia – Dr Yuko Hood
Chinese Taipei – Dr Tai-Thing 

Chen

Bangladesh – Ms Syeda 

Sadia Nuria
Bhutan – Mr Tshering Dorji

Cambodia – Mr Chan Dara 

Khan
Japan – Mr Shu Katano Fiji – Mr Isikeli Odrovakavula

Indonesia – Dr Christina 

Retna Handayani

Laos – Mr Akhane 

Phomsouvanh
Malaysia – Dr Azila Abdullah ROK – Dr Yu Jinha ROK – Dr Kim Jae-Ok

Maldives – Ms Fathimath 

Shazra Mueen

Mongolia – Mr Munkhduuren 

Shatar
Japan – Dr Yohei Fukui

Bangladesh – Mr Habib 

Forhad Alam

Philippines – Dr Joselito R. 

Somga
PNG – Ms Elaine Kagena

New Caledonia – Ms 

Stéphanie Sourget

New Zealand – Ms Rissa 

Williams

Thailand – Dr Baoprasertkul 

Puttharat

Sri Lanka – Dr Dulip 

Kasagala
Singapore – Dr Diana Chee Singapore – Dr Jing Chen

ROK – Dr Seongdo Lee ROK – Dr Kim Min-Jae
Timor-Leste – Mr Alberto 

Viegas Soares

Vanuatu – Mr Walter 

Temakon

Kiribati – Mr El-jay Neneia
Cook Islands – Ms Heiarii 

Tia-Marie Syme

SAARC – Dr Md. Shariful 

Islam

Chulalongkorn University – 

A.Prof Dr Channarong 

Rodkhum

JICA – Mr Hiroyuki Tanaka
Tonga – Ms Mele Toli 

Faanunu



Thank you
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